School Performance Plan (SPP) Timeline
2021-2022 School Year

January 2021

Su M |Tu |W |Th |F S
1 2 Reflect on 2020-2021 SPP Implementation.

3 4 5 6 7 8 9 Conduct Interim Needs Assessment.

10 | 11 12 113 |14 |15 [ 16

17 1is 119 120 121 |22 |23 Draft SPP for the 2021-2022 school year.

o4 |25 | 26 . 28 |29 |30 Present Plan of Operation in public meeting.
Strategic Budget and Title | Budget received.
Develop Strategic Budget.

31
February 2021

Su |[M [Tu |W [Th |F |S

1 2 |13 |4 |5 |6 Draft SPP for the 2021-2022 school year.
Develop Strategic Budget.
7 8 9 10 | n . 13 Present Plan of Operation in public meeting.

Submit Budget Plan to Region/School Associate
Superintendent.

Submit School Performance Plan to Region/School
Associate Superintendent.
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March 2021

Su |[M |Tu |W |Th |F S

School Associate Superintendent approves the School
Performance Plan.

1 2 3 4 5 6

14 115 |16 |17 |18 |19 |20 Post approved Plan of Operation to school website.
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August 2021
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September 2021
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October/November 2021
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AARSI Division, School Improvement Department

Analyze student achievement data.

Update Summary Statement to include data analysis.
Revise Action Steps, Goals, and/or Measurable
Objectives in SPP, as needed.

Hold stakeholder meetings to share school rating results
with school community members.

Make adjustments to the budget plan on actual student
enrollment and grant awards.

Analyze student achievement data.

Update Summary Statement to include data analysis.
Revise Action Steps, Goals, and/or Measurable
Objectives in SPP, as needed.

Hold stakeholder meetings to share school rating results
with school community members.

Make adjustments to the budget plan on actual
student enrollment and grant awards.

Present Plan of Operation to SOT and staff.

Submit SPP to Region/School Associate Superintendent.

School Associate Superintendent/School Improvement
Department review plans and provide feedback for
revisions, as needed.

All plans approved in aarsiapps.ccsd.net by
Region/School Associate Superintendent.

AARSI prepares plans for submission to the Nevada
Department of Education.

Post approved plan and budget to school website.

January 2021



